
Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engaging teachers in aligning instruction with standards and benchmarks

IIA01 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(88)

Implementation 
Status Assigned To Target Date

Initial Assessment: ***Alma HS utilizes instruction aligned to the Arkansas frameworks and 
Common Core standards in some subject areas. All departments need 
to revise and better plan aligned instruction.

Limited Development 
01/25/2016

How it will look
when fully met:

***Core subject areas will be 100% aligned to Arkansas state 
frameworks and Common Core standards, with the development and 
application of pacing guides and common assessments, to include the 
ACT Aspire Interim assessment and/or classroom assessments.

Jerry Valentine 05/30/2018

Action(s) Created Date 0 of 2 (0%)
1

2/2/16

Implementation of professional learning communities for the 2016-17 
school year as well as provision of regular, department planning time. 
PLC groups will be reassessed for the 2017-18 school year to support 
time and staff constraints.

Jerry Valentine 05/30/2018

Alma High School

  Activity in the last 12 months   

Comprehensive Progress Report
12/4/2017

! = Past Due Actions KEY = Key Indicator

Mission:

Provide a safe, secure and positive learning environment in which students experience a rigorous and relevant curriculum. Provide opportunities for students 
to develop. the physical, emotional, social, technological, and intellectual skills necessary to succeed in all aspects of life. Equip students to make sound 
decisions by promoting awareness of global opportunities and competition. 

Goals:
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Notes: Development of pacing guides, opportunities for cross-curricular 
instruction, and common assessments are primary goals of PLC and 
departmental meetings.  Additional instructional facilitators would be 
ideal in supporting this task.

2

3/22/16

Professional development time will be provided for staff members to 
analyze curriculum at the beginning of the school year, as well as 
adjustment to the curriculum guide throughout the year.  Previous 
years' grade level assessments should be considered and critical to the 
identification of weak instructional areas.  This will be an ongoing 
process and adjustment to instruction and assessment.

Jerry Valentine 05/30/2018

Notes:

Core Function: Classroom Instruction
Effective Practice: Expecting and monitoring sound instruction in a variety of modes

IIIA01 All teachers are guided by a document that aligns standards, 
curriculum, instruction, and assessment.(110)

Implementation 
Status Assigned To Target Date

Initial Assessment: Curriculum and pacing guides are available for each department. There 
is an uncertain degree of implementation for all departments. ***Out 
of date, need revision, inconsistent especially with Common Core, 
inconsistent horizontally and vertically, teachers teaching the same 
course may not be teaching the same curriculum, gaps/overlaps in 
content.

Limited Development 
01/25/2016

How it will look
when fully met:

***Through departmental meetings (summer PD, cannot be done in 
JUST dept meetings), a curriculum guide will be developed for each 
subject, specifically core subject areas. Non-core subject areas will 
contribute to cross-curricular reinforcement and support. 

Jerry Valentine 05/30/2018

Action(s) Created Date 0 of 3 (0%)
1

2/2/16
Implementation of professional learning communities via the 2016-17 
master schedule.  Revision to time and staff needs with the 2017-18 
school year.  This will be a continuous process.

Jerry Valentine 05/30/2018

Notes: Revise each year, review each semester.
2

2/2/16
Revision of Alma HS duty schedule by department to support PLC and 
departmental meetings.  This revision will continue with each 
successive school year.

Brian Kirkendoll 05/30/2018

Notes: Revise each year, review each semester.
3

2/2/16
***Provision of time and tools to revisit pacing and curriculum guides, 
referencing Arkansas state frameworks and Common Core State 
standards. 

Jerry Valentine 05/30/2018



Notes:


